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Learning Outcomes
1. Students will be able to analyze projects and identify key strengths

and weaknesses in their organization and operation.
2. Students will comprehend the body of knowledge associated with

projects and project management.
3. Students can explain the historical context in which the discipline of

project management has evolved.
4. Students will be able to employ techniques that have become

fundamental to the current practice of project management.
5. Students are able to integrate the broader managerial issues that

have a bearing on the management of a project.
6. Students will demonstrate a “learning by doing” approach to

recognizing and solving project challenges through cases and
simulation.


